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PROJECT DETAILS

Al Consulting, Custom Software Development, Web
Development

@ Apr. 2024 - Ongoing
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“What stood out most about Ahex
Technologies was their deep technical
expertise.”

PROJECT SUMMARY

Ahex Technologies has created a web app for a
workforce aggregation company. The team has
been involved from the conceptualization stage to
post-launch support. They also provide ongoing
maintenance services.

PROJECT FEEDBACK

Thanks to Ahex
Technologies, the client has
achieved a 35% reduction in
processing time, a 25% rise
in productivity, and a 20%
faster turnaround time. Their
accuracy has also improved
by 40%, and their customer
satisfaction score has risen
by 15%. Overall, the team
has delivered excellent
results.
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Ahex Technologies

The Client

Please describe your company and position.

| am the Managing Director of MatrixOne Tech Solutions

Describe what your company does in a single
sentence.

An Aggregator of IT Organizations - a Workforce Uberization
Specialist

The Challenge

What specific goals or objectives did you hire Ahex
Technologies to accomplish?

- We hired Ahex Technologies with the specific goals of
developing a scalable and efficient web application tailored to
our business needs. Our primary objectives were to streamline
our internal processes, enhance user experience, and ensure
seamless integration with our existing systems. We also aimed
to reduce time-to-market for our product and improve overall
operational efficiency through automation and robust backend
support.

« Ahex Technologies was brought on board to leverage their
technical expertise, provide a dedicated development team, and
deliver a solution that could support our long-term business
growth.

Manoj Thadani

Managing Director, MatrixOne
Tech Solutions

Information technology

© Hyderabad, India

CLIENT RATING

5.0

Overall Score

Quality: 5.0
Schedule: 5.0
Cost: 5.0
Would Refer: 5.0
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The Approach

How did you find Ahex Technologies?

* Referral
* Clutch Site

Why did you select Ahex Technologies over others?

* High ratings

* Close to my geographic location
* Pricing fit our budget

* Great culture fit

* Good value for cost

« Company values aligned

How many teammates from Ahex Technologies were
assigned to this project?

2-5 Employees

Describe the scope of work in detail. Please include a
summary of key deliverables.

Ahex Technologies undertook a comprehensive project, guiding us
from initial concept through to post-launch support. They began
with in-depth requirements gathering and Ahex also delivered
thorough documentation and training, ensuring our team could
manage the new system effectively. Their expertise resulted in a
high-quality solution that met our business goals and positioned us
for future growth.designed a robust, scalable system architecture.

The development phase included creating a user-friendly interface
and a secure backend, followed by rigorous quality assurance. The
application was successfully deployed on a cloud platform, with
ongoing maintenance and feature enhancements provided post-
launch.
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The Outcome

What were the measurable outcomes from the project
that demonstrate progress or success?

The project delivered by Ahex Technologies resulted in a significant
improvement in our operational efficiency. Specifically, we saw a
35% reduction in manual processing time, a 25% increase in overall
productivity, and a 20% faster turnaround for customer orders.

The new system also enhanced data accuracy by 40%, leading to
more informed decision-making. Post-launch, customer
satisfaction scores improved by 15%, reflecting the seamless user
experience of the application. These measurable outcomes
underscore the project's success in meeting our business
objectives and driving tangible results.

Describe their project management. Did they deliver
items on time? How did they respond to your needs?

Ahex Technologies demonstrated exceptional project management
throughout our collaboration. They employed an agile methodology,
allowing for iterative development and frequent feedback loops,
which ensured the project stayed on track and aligned with our
evolving needs.

The project was delivered on time, with key milestones met as
scheduled. Ahex was highly responsive to our requirements,
adapting quickly to any changes and proactively addressing
potential challenges. Regular communication, including weekly
progress meetings and detailed status reports, kept us informed
and engaged. Their flexibility, combined with a commitment to
quality and timeliness, made the entire process smooth and
successful.

What was your primary form of communication with
Ahex Technologies?
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* In-Person Meeting
* Virtual Meeting
« Email or Messaging App

What did you find most impressive or unique about
this company?

What stood out most about Ahex Technologies was their deep
technical expertise combined with a genuine commitment to our
project's success. Their ability to quickly understand our complex
requirements and translate them into a scalable, user-friendly
solution was impressive.

Additionally, their proactive approach to problem-solving and their
flexibility in accommodating changes without compromising on
quality were unique. Ahex's focus on clear communication and their
dedication to delivering not just a product, but a solution that truly
aligned with our business goals, set them apart from other
companies we've worked with.

Are there any areas for improvement or something
Ahex Technologies could have done differently?

While Ahex Technologies delivered an exceptional project, one area
for potential improvement could be in the initial project scoping
phase. A more detailed exploration of potential challenges and
complexities early on might have helped in better anticipating some
of the adjustments needed during development.

Additionally, while their communication was generally strong,
increasing the frequency of updates during critical phases could
enhance transparency even further. However, these are minor
points in the context of an overall highly successful collaboration.

sales@ahex.co.in

+91-8885564224
ahex.co
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